Downtown Canton Rental Assistance Program Rubric
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Poor Fair Satisfactory Good Excellent Score
Business Plan for New Business Mot submittea Unclaar oojective) vison Duplicative in nesd Clear objectivevision UnidersEnding of markst
{Marrative) opportunity
{15 points) Inzppropriate | hammful for the Unlikely to recaive community Questionzble ability for employess | Concept does not present in
COMmmAmnity SUppOrt 1o mest demand of oparation COHTETILNILY Nezded producy/service in

Poor- 1-3 community
Fair- 45 Lack of employess necessary to Lack of markesing plan Community likehy to patronize
Satisfactory-  7-9 meet demand of operaton Future opportunity for community
Good- 10-12 Unirealistic expectations of success | Likely to mest demand of operation | participation
Excellent- 13-15 Lack of knowledge of

product)sendce Appropriate market plan Strong likelihood of success
Projected Cash Flow Statement Mot submitted Likehy unable to fulfill obligations Proof of incoming investment Likely to maintzin business after Strong likelihood of continuing
{Pro Forma) for Relocation or without assistance assistance period ends business after assistance period
Expansion of Existing Business. Likely instability in the event of &
{20 points) Mo potential to maintin operation in |crisis (finandal or otherwise) Potential to maintain operation in the |Potential to produce an immediate

the event of a oisis avent of a oiss profit
Poor- 1-5
Fair- 712
Satisfactory-  13-18
Good- 19-24
Excelent- 25-30
Location | Lease Mot submitted Proposed space doesn't align with | Space has basic alignment with Location suitable/appropriate Space is ioeal match for nature
{20 points) nature or requirements of the nature of business but may have and requirements of the business

business imitations Onity minor work needed o pass
Poor- 1-4 inspection and begin operating Tum-key or nearly tun-key space
Fair- C-B Significant drawbacks or challenges | Motable considerations or
Satisfactory- 912 in the salection location improvements needed in selected | Space aligns well with nature of the  |Proposed location is outstanding in
Good- 1316 space business terms of visibility and accessibility
Excelent- 17-20 Proposed location lacks visibility and

accessibility Proposed location has some Proposed location is highly visible and

visibility and accessibility accessible

Personal /Professional References | Mot submitted Mo professional references Professional references provided | Professional reference provided Strong professional referencels)
(10 points) bt wazk

Lack of substance Detzils business axperiencefqualities | Passion for work
Poor- 1-2 Uncomvincing of ahility to succeed
Fair- 4 Diescribes ability o suooess Great experience
Satisfactory- 56
Good- 7B Adknowdedges weakness and
Excellent- 510 ingenuity
Explanation of Need Mot submitted Minimzl or unclear justfication of | Provides basic explanation of nesd |Provides wel-artculzted and Articulates an exceptionally dear
{20 Points) nead comipalling explanation of need and persuzsive explanation of

Presents some details on business” need for rentzl assistance

Pooir- 1-4 Lacks specficity or detzilk financizl situation but lacks depth | Offers spedific, detsiled information
Fair- ] about business" finandal situation
Satisfactory- 912
Good- 1316

Excelent- 17-20




